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WHO?

linkedin.com/in/stefanomessori/

twitter.com/stefanothinking

youtube.com/StefanoMessori

Stefano Messori

IS0 STRATEGIST

Remote Trainer & Facilitator

facebook.com/StefanoThinking
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WHO?

John Kearns

CEO Partas
EU expert & advisor for Social
Enterprise

partas.it

https://www.linkedin.com/in/jkearns/

https://twitter.com/partastallaght

https://www.facebook.com/PartasTallaght/
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Market Failure
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Societal problems

Government Private sector
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Societal problems

From Innovation 1.0 to Innovation 2.0
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Societal problems

From Innovation 1.0 to Innovation 2.0
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DESIGNER MINDSET

Rational

Engineering, manufacturing,
product design, etc.
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DESIGNER MINDSET

Rational

Engineering, manufacturing,
product design, etc.
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Creative

Human centred design - focus on
the user.
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THE EVOLUTION OF BUSINESS INNOVATION

THEORIES
‘ Business Strategy
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ESTABLISHED ORGANISATIONS
THE VALUE CHAIN

Support
Activities

Inbound Operations Outbound Marketing &
Logistics Logistics Sales
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THE EVOLUTION OF BUSINESS INNOVATION
THEORIES

a Business Strategy 2 Lean Start-up
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LEAN STARTUP

- Designed for. Designed by: Date: Version:
The Business Model Canvas
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LEAN STARTUP
THE BUSINESS CANVAS

The Business Model Canvas

..........................................

Hypothesis check-list
fill out the boxes.

- Collecting the dots -

__________________________________________
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LEAN STARTUP
THE BUSINESS CANVAS

The Business Model Canvas it 1 i The Business Model Canvas
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LEVEL 1 LEVEL 2
Hypothesis check-list | i Connecting the different boxes
fill out the boxes. i Develop a story/narrative

behind your organisation.

Po- Collecting the dots - | :
- Connecting the dots -
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THE EVOLUTION OF BUSINESS INNOVATION
THEORIES

a Business Strategy 2 Lean Start-up
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OBSERVATION

Observe customers in their native environment to spot un-articulated needs.

IDEATION
@ Come up with a portfolio of possible concepts/solutions for the customers.

PROTOTYPING
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O~ Transform a ‘concept’ into an artifact (minimal investment) so that users can
experience and feel the product or service.
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TESTING

Hand a working prototype to customers and observe their reactions and the use they
make of it.
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THE EVOLUTION OF BUSINESS INNOVATION
THEORIES

a Business Strategy 2 Lean Start-up
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INNOVATION -

O
&Hz Creates the right environment /

< INNOVATION 1 0 < culture for innovation.

Genius

Z does 99% of the work!
S ﬁﬁm Starts conversations. Invite others to

contribute with their thinking and
understanding.

& Implementors
Follow instructions (no need to think) |N NOVATION 20
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Design Thinking & Social Innovation

Ecosystem - connecting the work of Gov, Businesses & Start-ups to solve social problems.

( : ) M
@ n
J
1
Government Business Informal leaders

(Disrupt)
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THANK YOU

Design Thinking & Social Innovation

Stefano Messori John Kearns

stefano@stefanomessori.com jkearns@partas.ie
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stefano@stefanomessori.com
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