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AGENDA

Do you face a wicked (complex) problem? What are you trying to solve a 
puzzle or a mystery?

What's design thinking?

Learn how to plan your design thinking project and organise your team 
effort. 

Going remote?

The setting, the allies and the research plan.

Planning your design thinking project

An intro to my work as a Design Strategist, Remote Trainer & Facilitator.

An intro to my work
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Observe customers in their native environment to spot un-articulated needs.

OBSERVATION

Come up with a portfolio of possible concepts/solutions for the customers.

IDEATION

Hand a working prototype to customers and observe their reactions and the use they 
make of it.

TESTING

Transform a 'concept' into an artifact (minimal investment) so that users can 
experience and feel the product or service.

PROTOTYPING

WHAT IS DESIGN THINKING?

MindsetProcess
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PRE-STEPS OF THE DESIGN PROCESS

Plans

Project setting 

Allies

Research
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TYPES OF PLANS

1. Setting 2. Allies 3. Research
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TYPES OF ALLIES

2. Allies

Core team

Extended team



CORE TEAM

2. Allies

Core team

People actively 
working on the 

project. 



EXTENDED TEAM

2. Allies

Extended team



EXTENDED TEAM

2. Allies

Extended team

Colleagues
users/customers

product & industry experts
 



Different perspectives foster 
new possibilities for value 

creation. 

Diversity

TEAM
TRAITS & DYNAMICS



Value is created from the 
interaction between different 
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For your core and extended 
team.

Develop Empathy
Value is created from the 

interaction between different 
team members.

Conversations
Different perspectives foster 

new possibilities for value 
creation. 

Diversity

TEAM
TRAITS & DYNAMICS



3. Research

RESEARCH PLANS

1. Setting 2. Allies
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RESEARCH PLANS

When?

Who to study?

Where?

Number of 
observations, 
interviews?

What to explore?

Who's responsible?



From quantitative to qualitative 
researches.

Small Sample

RESEARCH
TRAITS & DYNAMICS
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Not to validate your idea!

Looking for Insight
Understanding the users better 
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Deep Exploration
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Small Sample
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TRAITS & DYNAMICS



3. Research

RESEARCH PLANS

1. Setting 2. Allies
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Running online 
creative sessions 

Online Project 
Management (tool)

CREATIVITY

&

INNOVATION
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Creative
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Vs.
 

Project

Management

CREATIVITY
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INNOVATION
-

PROJECT
MANAGEMENT
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Work - Connect - Facilitate - follow-up

1 3

2 4

Allies
Core - Extended teams

Facilitation + 
accountability

End the session by setting tasks 
for each participant, deadlines and 

expected outcomes. 

Setting
Physical - Remote - Hybrid

Reserach
Who - What - Where - When 

PLANNING YOUR D.T. PROCESS
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